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As nonprofit organizations mature and grow, their staffs and programs expand, their operations and
dynamics become more complex, and the climate they operate in changes and presents new challenges. If
they are to move to anew level of effectiveness, they must periodically adjust their leadership, management,
structure, governance, and operating style to fit their changed circumstances. Author Susan Gross calls these
adjustments ""turning points."" The author's forty years of work with nonprofit organizations has shown that
turning points are most likely to arise at seven predictable timesin agroup's life. Recognizing these turning
points and taking action can ease the adjustments necessary as your organization pivotsin anew direction.
The seven turning points are: 1) When aloose, family style of operating leads to disorganization and a lack
of professionalism or accountability; 2) When the management needs of an organization outstrip its
executive director's management skills; 3) When a founding volunteer board hires its first executive director
but findsit hard to delegate and adjust to aless involved role; 4) When opportunistic, unplanned growth
resultsin an absence of focus and priorities and spreads an organization too thin; 5) When strong central
direction becomes micromanagement, top-down control, and over-dependency on the leader 6) When
decentralization goes too far, splitting the organization into autonomous units that have little or no
connection, coherence, or coordination; and 7) When alongtime, cherished executive director must prepare
to step down. Thislively text includes charts, illustrations, and an engaging graphic design to help readers
assess the state of their organizations and decide what changes to make.
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From reader reviews:
Jenifer Bell:

Why don't make it to become your habit? Right now, try to prepare your time to do the important behave,
like looking for your favorite e-book and reading a guide. Beside you can solve your trouble; you can add
your knowledge by the book entitled Seven Turning Points: Leading Through Pivotal Transitionsin
Organizational Life. Try to face the book Seven Turning Points: Leading Through Pivotal Transitionsin
Organizational Life asyour pal. It meansthat it can to get your friend when you really feel alone and beside
regarding course make you smarter than before. Yeah, it is very fortuned for yourself. The book makes you a
lot more confidence because you can know almost everything by the book. So, let's make new experience
and also knowledge with this book.

OliviaClinard:

Reading a guide tends to be new life style within this era globalization. With reading you can get alot of
information that can give you benefit in your life. Having book everyone in thisworld can share their idea.
Guides can also inspire alot of people. Lots of author can inspire their particular reader with their story or
maybe their experience. Not only the story that share in the guides. But also they write about the information
about something that you need case in point. How to get the good score toefl, or how to teach your young
ones, there are many kinds of book that you can get now. The authors on this planet always try to improve
their proficiency in writing, they also doing some research before they write to their book. One of them is
this Seven Turning Points: Leading Through Pivotal Transitions in Organizational Life.

Kevin Mabry:

Y ou may spend your free time to read this book this reserve. This Seven Turning Points: Leading Through
Pivotal Transitionsin Organizational Lifeissimpleto bring you can read it in the playground, in the beach,
train along with soon. If you did not include much space to bring typically the printed book, you can buy
typically the e-book. It is make you quicker to read it. Y ou can save often the book in your smart phone.
Thusthere are alot of benefits that you will get when one buys this book.

Virginia Johnson:

Many people said that they feel fed up when they reading a publication. They are directly felt the item when
they get a half portions of the book. Y ou can choose the particular book Seven Turning Points: Leading
Through Pivotal Transitions in Organizational Life to make your reading isinteresting. Y our personal skill
of reading proficiency is developing when you similar to reading. Try to choose straightforward book to
make you enjoy to read it and mingle the impression about book and examining especialy. It isto be very
first opinion for you to like to start a book and study it. Beside that the book Seven Turning Points: Leading
Through Pivotal Transitionsin Organizational Life can to be your new friend when you're sense alone and
confuse with what must you're doing of that time.
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