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This book is an introduction to construction contract administration and management, covering the delivery
and execution stage of a construction project and the various issues which the contract administrator needs to
proactively manage. It can therefore be used as a contract administrator’s resource book covering what needs
to be done (and why) to keep a construction project on track from a commercial and contractual perspective.
It is particularly appropriate for students and new practitioners from varied construction professions and
whilst it covers domestic (UK) projects, it will be particularly useful for those studying and working on
international projects where terminology, procedures and legal systems may differ from the UK.

The content is split into four parts and is subdivided into easy-to-read chapters replicating the timeline of a
project during the construction stage:

Part A covers initiating the construction stage, project delivery mechanisms, contract administration and●

health and safety management;

Part B covers managing the construction stage, contractor performance and relationship management;●

Part C covers finalising the construction stage, project completion and close-out;●

Part D covers claims and disputes.●

Introduction to Construction Contract Management will be particularly useful for students enrolled on global
construction programmes together with international distance learning students and non-cognate graduates
starting out on an international career in construction contract administration and quantity surveying.
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From reader reviews:

Carolyn Baird:

This book untitled Introduction to Construction Contract Management to be one of several books this best
seller in this year, that's because when you read this guide you can get a lot of benefit onto it. You will easily
to buy this kind of book in the book retail store or you can order it by way of online. The publisher of the
book sells the e-book too. It makes you more readily to read this book, since you can read this book in your
Cell phone. So there is no reason for you to past this reserve from your list.

David Hoag:

Introduction to Construction Contract Management can be one of your basic books that are good idea. Most
of us recommend that straight away because this book has good vocabulary that can increase your
knowledge in language, easy to understand, bit entertaining but still delivering the information. The article
writer giving his/her effort to set every word into pleasure arrangement in writing Introduction to
Construction Contract Management yet doesn't forget the main place, giving the reader the hottest along with
based confirm resource information that maybe you can be one of it. This great information could drawn you
into new stage of crucial considering.

April Miller:

Reading a book for being new life style in this yr; every people loves to examine a book. When you go
through a book you can get a lots of benefit. When you read publications, you can improve your knowledge,
simply because book has a lot of information on it. The information that you will get depend on what kinds
of book that you have read. If you need to get information about your examine, you can read education
books, but if you want to entertain yourself read a fiction books, these kinds of us novel, comics, along with
soon. The Introduction to Construction Contract Management offer you a new experience in examining a
book.

David McCabe:

In this particular era which is the greater man or who has ability in doing something more are more valuable
than other. Do you want to become one among it? It is just simple method to have that. What you need to do
is just spending your time not much but quite enough to get a look at some books. Among the books in the
top record in your reading list will be Introduction to Construction Contract Management. This book which
can be qualified as The Hungry Hills can get you closer in turning into precious person. By looking upward
and review this publication you can get many advantages.
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