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Conflict resolution designed for the unique needs of nonprofits Whether you're dealing with arguments about
how services should be delivered or power struggles between board members, Resolving Conflict in
Nonprofit Organizations will help you understand, identify, and resolve conflict constructively. Use this
guide to recognize and deal with conflict before it becomes destructive; resolve conflicts using the eight-step
process; learn and practice key conflict resolution skills; break deadlocks using specific techniques; create a
better working environment that will attract and retain employees; and equip the people within your
organization to handle their own conflicts constructively. The guide's eight-step process shows you how to
spot conflicts, decide whether to intervene, uncover and deal with the true issues involved, and design and
carry out a conflict resolution process. Worksheets, checklists, and conflict resolution forms keep the process
on track. Exercises help you learn and practice conflict resolution skills such as affirming and restating,
mirroring body language, asking neutral questions, reframing issues, and breaking deadlocks. This valuable
guide also tells you how to handle special conflicts such as harassment, discrimination, illegal activities,
disagreements with funders, and more. If outside help is needed, you?ll find information on searching for and
choosing the right assistance. With Resolving Conflict in Nonprofit Organizations, you'll have the tools to
handle most types of conflict internally. Start using this practical guide in your organization right away.
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From reader reviews:

Ines Patterson:

The reserve with title Resolving Conflict in Nonprofit Organizations: The Leader's Guide to Finding
Constructive Solutions has a lot of information that you can study it. You can get a lot of benefit after read
this book. This particular book exist new information the information that exist in this reserve represented
the condition of the world currently. That is important to yo7u to find out how the improvement of the world.
This particular book will bring you throughout new era of the syndication. You can read the e-book on your
own smart phone, so you can read the item anywhere you want.

Michael Bradley:

The book Resolving Conflict in Nonprofit Organizations: The Leader's Guide to Finding Constructive
Solutions has a lot of information on it. So when you check out this book you can get a lot of advantage. The
book was compiled by the very famous author. This articles author makes some research prior to write this
book. This particular book very easy to read you can find the point easily after reading this book.

Melinda Miller:

Are you kind of busy person, only have 10 as well as 15 minute in your morning to upgrading your mind
talent or thinking skill even analytical thinking? Then you have problem with the book as compared to can
satisfy your short period of time to read it because all this time you only find guide that need more time to be
read. Resolving Conflict in Nonprofit Organizations: The Leader's Guide to Finding Constructive Solutions
can be your answer as it can be read by a person who have those short free time problems.

Laverne Dunbar:

Reading a e-book make you to get more knowledge from it. You can take knowledge and information
coming from a book. Book is written or printed or illustrated from each source which filled update of news.
In this particular modern era like now, many ways to get information are available for an individual. From
media social such as newspaper, magazines, science e-book, encyclopedia, reference book, new and comic.
You can add your understanding by that book. Do you want to spend your spare time to open your book? Or
just in search of the Resolving Conflict in Nonprofit Organizations: The Leader's Guide to Finding
Constructive Solutions when you essential it?
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