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'The Diversity Scorecard' is designed to provide step-by-step instructions, worksheets and examples to help
diversity executives and managers analyze and track the impact of their diversity initiatives to mobilize the
organization for strategic culture change. Diversity is not a program; it is a systemic process of
organizational change that requires measurement for organizational improvement and success.

Measuring the progress and results of diversity initiatives is a key strategic requirement to demonstrate its
contribution to organizational performance. Diversity executives, professionals and managers know they
must begin to show how diversity is linked to the bottom-line in hard numbers or they will have difficulty
maintaining funds, gaining support, and obtaining resources to generate progress.

Many organizations collect some type of diversity-related data today, even if it focuses only on Affirmative
Action statistics. "The Diversity Scorecard" focuses on tools and techniques to make sure diversity
professionals are collecting and measuring the right type of data that will help ensure the organization"s
success both now and in the future. This book helps the reader spend some time thinking about what they
currently measure and adding new measures to a database to track progress towards their diversity vision.
The basic premises of this book are that it is important to develop measures that focus on the past, present,
and future; and that measures need to consider the needs of the organization"s diverse workforce, its work
climate, diverse customers, the community, and shareholders.

Part I of "The Diversity Scorecard" identifies the need for diversity measurement highlighting a business
case for diversity and providing an introduction to diversity measurement. Part II of the book outlines the
diversity return on investment (DROI) process taking you through step-by-step processes and techniques.
Part III teaches you how to use measures in six key categories - Diversity Leadership Commitment,
Workforce Profile Representation, Workplace Climate, Learning & Growth, Diverse Customer / Community
Partnerships, and Financial Impact - to build a diversity scorecard that is aligned and linked with the business
strategy of the organization. Finally, in Part IV, Dr. Hubbard discusses implementation issues involving
strategic change procedures and techniques to avoid the pitfalls inherent in a diversity-based cultural
transition process.
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From reader reviews:

Daniel Rhoads:

What do you with regards to book? It is not important with you? Or just adding material when you require
something to explain what you problem? How about your free time? Or are you busy man or woman? If you
don't have spare time to accomplish others business, it is gives you the sense of being bored faster. And you
have free time? What did you do? All people has many questions above. The doctor has to answer that
question mainly because just their can do this. It said that about e-book. Book is familiar on every person.
Yes, it is proper. Because start from on pre-school until university need this kind of The Diversity Scorecard
(Improving Human Performance) to read.

John Tovar:

Here thing why this kind of The Diversity Scorecard (Improving Human Performance) are different and
reputable to be yours. First of all reading a book is good however it depends in the content than it which is
the content is as scrumptious as food or not. The Diversity Scorecard (Improving Human Performance)
giving you information deeper including different ways, you can find any reserve out there but there is no e-
book that similar with The Diversity Scorecard (Improving Human Performance). It gives you thrill
examining journey, its open up your eyes about the thing that will happened in the world which is perhaps
can be happened around you. You can actually bring everywhere like in park your car, café, or even in your
way home by train. In case you are having difficulties in bringing the published book maybe the form of The
Diversity Scorecard (Improving Human Performance) in e-book can be your substitute.

Rebecca Dryden:

A lot of people always spent their very own free time to vacation as well as go to the outside with them
family members or their friend. Did you know? Many a lot of people spent many people free time just
watching TV, or playing video games all day long. If you wish to try to find a new activity that's look
different you can read a new book. It is really fun to suit your needs. If you enjoy the book that you read you
can spent all day every day to reading a book. The book The Diversity Scorecard (Improving Human
Performance) it is rather good to read. There are a lot of people who recommended this book. These folks
were enjoying reading this book. Should you did not have enough space to develop this book you can buy
the particular e-book. You can m0ore very easily to read this book through your smart phone. The price is
not very costly but this book possesses high quality.

Karen Huff:

Beside this particular The Diversity Scorecard (Improving Human Performance) in your phone, it may give
you a way to get nearer to the new knowledge or info. The information and the knowledge you may got here
is fresh from the oven so don't possibly be worry if you feel like an old people live in narrow village. It is
good thing to have The Diversity Scorecard (Improving Human Performance) because this book offers to



you readable information. Do you at times have book but you don't get what it's exactly about. Oh come on,
that wil happen if you have this in the hand. The Enjoyable set up here cannot be questionable, similar to
treasuring beautiful island. Techniques you still want to miss it? Find this book as well as read it from today!
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