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If you need to expand your business but not your budget, if your group has an intense but short-term project,
if you don't have the skill set to get a job done-it's time to think about outsourcing. Starting from the first step
(should you outsource part of your tech work?) to the last (how can you protect your intellectual property?),
you'll learn everything about setting up projects overseas.

Sending your prized assets halfway around the world-or halfway around the country-takes a lot of courage
for technical leads accustomed to doing things themselves. This book is full of real-life examples that show
you how outsourcing really works.

Learn how to choose your outsourcing destination by defining selection criteria tables and applying weights
to them. You'll see how to pick the right vendor and understand why recommendations aren't the right way to
do it. Then calculate the quality of the code your offshore developers turn in. You'll find out how to adjust
your waterfall or agile project for an overseas team, and you'll see why outsourcing QA is not always the
prudent approach. Your offshore team will never be as productive as your local team-you'll learn why that
doesn't always matter. Finally, you'll discover how much money you'll spend to outsource and how much
you can save-which is sometimes more than you'd think and less than you'd like.

Written by an expert who's seen it all, Outsource It! will help you avoid mistakes and give you the
confidence and the skills to take your project wherever it needs to go.
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From reader reviews:

Juan Reynolds:

The book Outsource It!: A No-Holds-Barred Look at the Good, the Bad, and the Ugly of Offshoring Tech
Projects give you a sense of feeling enjoy for your spare time. You can use to make your capable much more
increase. Book can to become your best friend when you getting stress or having big problem together with
your subject. If you can make examining a book Outsource It!: A No-Holds-Barred Look at the Good, the
Bad, and the Ugly of Offshoring Tech Projects to get your habit, you can get a lot more advantages, like add
your own personal capable, increase your knowledge about many or all subjects. You could know everything
if you like available and read a publication Outsource It!: A No-Holds-Barred Look at the Good, the Bad,
and the Ugly of Offshoring Tech Projects. Kinds of book are a lot of. It means that, science book or
encyclopedia or other individuals. So , how do you think about this reserve?

Shirley Gilliam:

In this 21st one hundred year, people become competitive in every single way. By being competitive
currently, people have do something to make these survives, being in the middle of typically the crowded
place and notice through surrounding. One thing that often many people have underestimated the item for a
while is reading. Yeah, by reading a publication your ability to survive enhance then having chance to stay
than other is high. For yourself who want to start reading a book, we give you this particular Outsource It!: A
No-Holds-Barred Look at the Good, the Bad, and the Ugly of Offshoring Tech Projects book as basic and
daily reading guide. Why, because this book is greater than just a book.

Jeffrey Spencer:

Are you kind of stressful person, only have 10 or 15 minute in your morning to upgrading your mind
expertise or thinking skill possibly analytical thinking? Then you are having problem with the book as
compared to can satisfy your short time to read it because pretty much everything time you only find
publication that need more time to be study. Outsource It!: A No-Holds-Barred Look at the Good, the Bad,
and the Ugly of Offshoring Tech Projects can be your answer as it can be read by a person who have those
short free time problems.

Linda Gabriel:

Reading a book being new life style in this year; every people loves to examine a book. When you learn a
book you can get a large amount of benefit. When you read books, you can improve your knowledge,
because book has a lot of information in it. The information that you will get depend on what sorts of book
that you have read. In order to get information about your research, you can read education books, but if you
act like you want to entertain yourself you are able to a fiction books, this kind of us novel, comics, along
with soon. The Outsource It!: A No-Holds-Barred Look at the Good, the Bad, and the Ugly of Offshoring
Tech Projects will give you a new experience in reading through a book.
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