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The untold story of Real Madrid: one of the most incredible turnarounds in sports and business
history.

Real Madrid is the most successful sports team on the planet. The soccer club has more trophies than any
other sports team, including 11 UEFA Champions League trophies. However, the story behind the triumph
goes beyond the players and coaches. Generally unnoticed, a management team consisting mostly of
outsiders took the team from near bankruptcy to the most valuable sports organization in the world.

How did Real Madrid achieve such extraordinary success? Columbia Business School adjunct professor
Steven G. Mandis investigates. Given unprecedented behind-the-scenes access, Mandis is the first researcher
to rigorously ana- lyze both the on-the-field and business aspects of a sports team. What he learns is
completely unexpected and challenges the conventional wisdom that moneyball-fueled data analytics are the
primary instruments of success. Instead, Real Madrid’s winning formula both on and off the field, from
player selection to financial management, is based on aligning strategy with the culture and values of its fan
base.

Chasing the most talented (and most expensive) players can be a recipe for a winning record, but also
financial disaster, as it was for Real Madrid in the late 1990s. Real Madrid’s management believes that the
club exists to serve the Real Madrid community. They discovered that its fans care more about why the team
exists, how their club wins, and whom it wins with versus just winning. The why, how, and whom create a
community brand and identity, and inspire extraordinary passion and loyalty, which has led to amazing
marketing and commercial success—in turn, attracting and paying for the best players in the world, with the
values the fans expect. The club’s values and culture also provide a powerful environment for these best
players to work together to win trophies.

The Real Madrid Way explains how Real Madrid has created and maintains a culture that drives both
financial and on-the-field success. This book is an engrossing account of the lifetime of one of the greatest
clubs in the most popular sport in the world, and for business and organization leaders, it’s an invaluable
inside look at a compelling alternative model with lasting competitive advantages that can deliver superior
and sustainable returns and performance.
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From reader reviews:

Jose Carr:

Have you spare time to get a day? What do you do when you have more or little spare time? Sure, you can
choose the suitable activity to get spend your time. Any person spent all their spare time to take a move,
shopping, or went to the particular Mall. How about open or even read a book entitled The Real Madrid
Way: How Values Created the Most Successful Sports Team on the Planet? Maybe it is to be best activity for
you. You know beside you can spend your time using your favorite's book, you can wiser than before. Do
you agree with it has the opinion or you have various other opinion?

Sylvia Kirby:

What do you think about book? It is just for students since they're still students or it for all people in the
world, the actual best subject for that? Merely you can be answered for that query above. Every person has
various personality and hobby for every other. Don't to be compelled someone or something that they don't
desire do that. You must know how great and also important the book The Real Madrid Way: How Values
Created the Most Successful Sports Team on the Planet. All type of book are you able to see on many
solutions. You can look for the internet options or other social media.

Josefina Smith:

In this 21st one hundred year, people become competitive in every way. By being competitive now, people
have do something to make them survives, being in the middle of the particular crowded place and notice
simply by surrounding. One thing that occasionally many people have underestimated the item for a while is
reading. Yeah, by reading a publication your ability to survive raise then having chance to endure than other
is high. For yourself who want to start reading the book, we give you this kind of The Real Madrid Way:
How Values Created the Most Successful Sports Team on the Planet book as beginning and daily reading e-
book. Why, because this book is greater than just a book.

Lena Lewis:

Do you one of people who can't read pleasurable if the sentence chained inside straightway, hold on guys
this specific aren't like that. This The Real Madrid Way: How Values Created the Most Successful Sports
Team on the Planet book is readable by simply you who hate those straight word style. You will find the info
here are arrange for enjoyable reading through experience without leaving perhaps decrease the knowledge
that want to offer to you. The writer connected with The Real Madrid Way: How Values Created the Most
Successful Sports Team on the Planet content conveys prospect easily to understand by many individuals.
The printed and e-book are not different in the written content but it just different in the form of it. So , do
you even now thinking The Real Madrid Way: How Values Created the Most Successful Sports Team on the
Planet is not loveable to be your top listing reading book?
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