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Some of the best people in your industry don't want to work as employees. Sometimes you need specialised
skills for a specific project or a finite period but you can't afford the commitment of taking on a permanent
employee. Using freelance consultants can be a highly effective way to harness the finest skills and
experience in the labour market - without committing yourself to meeting the expectations (and employment
rights) of permanent, full-time employees. While freelance consultants can be employed on a flexible and
results-oriented basis, they have to be managed differently to the way you manage your permanent
workforce. How do you select, motivate and reward freelance consultants? How do you measure and manage
their performance? How do you integrate consultants into a potentially resentful permanent workforce? How
do you build productive, long-term relationships with the best freelance consultants when their skills are in
such high demand? With case studies drawn from organisations that have been employing consultants over
many years, as well as views from freelance consultants themselves, this book tells you all you need to know
about taking advantage of this skilled, flexible and highly focused talent pool.
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From reader reviews:

Tracie Wright:

The book Talent on Tap: Getting the Best from Freelancers, Interims and Consultants can give more
knowledge and information about everything you want. So why must we leave a good thing like a book
Talent on Tap: Getting the Best from Freelancers, Interims and Consultants? Some of you have a different
opinion about publication. But one aim in which book can give many information for us. It is absolutely
suitable. Right now, try to closer with the book. Knowledge or details that you take for that, you can give for
each other; you are able to share all of these. Book Talent on Tap: Getting the Best from Freelancers,
Interims and Consultants has simple shape nevertheless, you know: it has great and large function for you.
You can look the enormous world by open and read a publication. So it is very wonderful.

Jack Evans:

Reading a book can be one of a lot of exercise that everyone in the world loves. Do you like reading book
and so. There are a lot of reasons why people like it. First reading a publication will give you a lot of new
facts. When you read a book you will get new information since book is one of numerous ways to share the
information or their idea. Second, looking at a book will make you actually more imaginative. When you
reading a book especially fictional book the author will bring one to imagine the story how the figures do it
anything. Third, you could share your knowledge to some others. When you read this Talent on Tap: Getting
the Best from Freelancers, Interims and Consultants, you are able to tells your family, friends and also soon
about yours guide. Your knowledge can inspire average, make them reading a publication.

Glenn Remaley:

The book untitled Talent on Tap: Getting the Best from Freelancers, Interims and Consultants contain a lot
of information on the idea. The writer explains her idea with easy method. The language is very
straightforward all the people, so do certainly not worry, you can easy to read the item. The book was
compiled by famous author. The author will bring you in the new era of literary works. It is easy to read this
book because you can read more your smart phone, or device, so you can read the book inside anywhere and
anytime. If you want to buy the e-book, you can start their official web-site and order it. Have a nice study.

Diane Merryman:

Some individuals said that they feel uninterested when they reading a publication. They are directly felt the
item when they get a half regions of the book. You can choose the actual book Talent on Tap: Getting the
Best from Freelancers, Interims and Consultants to make your personal reading is interesting. Your personal
skill of reading talent is developing when you such as reading. Try to choose simple book to make you enjoy
to read it and mingle the sensation about book and examining especially. It is to be 1st opinion for you to like
to wide open a book and read it. Beside that the reserve Talent on Tap: Getting the Best from Freelancers,
Interims and Consultants can to be your brand-new friend when you're feel alone and confuse with what



must you're doing of these time.
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